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Master the Art of the Workaround to Boost Your Productivity!

“With the variety of challenges |leaders face every day, Russell Bishop has hit on an amazingly simple and
highly effective solution: the ‘workaround.” Thisis a brilliant approach to facing day-to-day business
challenges, and it works!”

?Mar shall Goldsmith, world-renowned executive coach and author of the New York Times bestsellers
Mojo and What Got You Here Won't Get You There

“If you want to succeed big, there is no substitute for sticking your neck out. Russell Bishop shows how to
do it without getting your head chopped off. Workarounds That Work offers practical, down-to-earth advice
on overcoming obstacles on the job?both big and small. It's amust-read for anyone trying to navigate the
bumpy road of the modern workplace.”

?Arianna Huffington, cofounder and editor-in-chief, the Huffington Post

“Workarounds That Work tackles one problem area after another, busting myths and giving practical advice
aong the way.”

?Dave Logan, professor at the Marshall School of Business at USC and bestselling coauthor of Tribal
Leadership

“Workarounds That Work goes where none of the other productivity books go?into the messy, cky, hard-to-
control stuff that we all face every single day. Y ou'll finish this book with afresh ake on how to think about
productivity and at least a half-dozen new ways to get things done.”

?Les M cKeown, Wall Street Journal and USA Today bestselling author of Predictable Success

“Today’ s relentless demands of work require a new model of how we get things done. Wor karounds that
Work envisions work as a continuous stream of free-flowing accomplishments instead of the headaches,
inefficiencies, and stresses we associate with work today. Y ou'll never experience red tape again.”

?Tony Schwartz, CEO, The Energy Project, and bestselling author of The Way We're Working Isn’t
Working

About the Book:

Y ou’ ve experienced the frustration dozens of times: you need approval on a project, but akey sign-off
person is out of town; a product is on a crash schedule, but you' re missing an important detail; you need to
move ahead in a process, but company rules cause delays. What you need is a workaround.

In Workarounds That Work, Russell Bishop?an expert in personal and organization transformationteaches
the art of the workaround: a method for accomplishing atask or goal when the normal processisn't
producing the desired results. Workarounds help you break through the tasks and systems that keep you from
the important stuff. They even help you bring lasting change to your organization by doing away with
frustrating institutional inefficiencies once and for al.



Workarounds aren’'t only about getting things done. They’ re about getting the right things done. To ratchet
up productivity, your organization needs someone who will ask the big questions, such as.

- How can our systems?from operational infrastructures to management processes?be more efficient and
effective?

- Do we make the most of our talent?

- Do our teams work in isolation when collaboration would be more useful ?

- Are we wasting time, placing blame, and fighting fires when we could instead be fixing problems?

- Isour direction clear, aligned, and focused?

Areyou ready to be that person?the one who gets things done, no matter what?

Workarounds That Work explains how to identify problems that make workarounds necessary and then
create the best solution available?without sacrificing quality or doing aless-than-stellar job.

With Bishop's strategies at your disposal, you can conquer anything that standsin your way at work?even
when it seems like your organization’s culture is pitted against what you know is best for it.
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From reader reviews:
Jack Evans:

Do you have something that you want such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest oneis novel. Now, why not trying Workarounds That Work: How to
Conquer Anything That Standsin Y our Way at Work that give your satisfaction preference will be satisfied
by reading this book. Reading addiction all over the world can be said as the opportinity for people to know
world much better then how they react when it comesto the world. It can't be explained constantly that
reading addiction only for the geeky person but for all of you who wants to be success person. So , for every
you who want to start looking at as your good habit, you are able to pick Workarounds That Work: How to
Conquer Anything That Standsin Y our Way at Work become your current starter.

Kely Thompson:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Aim to pick
one book that you never know the inside because don't ascertain book by its handle may doesn't work thisis
difficult job because you are frightened that the inside maybe not because fantastic as in the outside appear
likes. Maybe you answer is usually Workarounds That Work: How to Conquer Anything That Standsin

Y our Way at Work why because the amazing cover that make you consider about the content will not
disappoint you actually. The inside or content will be fantastic as the outside or even cover. Y our reading 6th
sense will directly show you to pick up this book.

Amber Tyson:

Are you kind of occupied person, only have 10 or maybe 15 minute in your moment to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you are experiencing problem with the book as
compared to can satisfy your short space of time to read it because this time you only find reserve that need
more time to be read. Workarounds That Work: How to Conquer Anything That Standsin Y our Way at
Work can be your answer because it can be read by you actually who have those short time problems.

MariaKim:

Guide is one of source of knowledge. We can add our information from it. Not only for students and also
native or citizen want book to know the upgrade information of year in order to year. As we know those
books have many advantages. Beside we al add our knowledge, also can bring us to around the world. From
the book Workarounds That Work: How to Conquer Anything That Standsin Y our Way at Work we can
consider more advantage. Don't one to be creative people? Being creative person must want to read a book.
Just simply choose the best book that acceptable with your aim. Don't possibly be doubt to change your life
with that book Workarounds That Work: How to Conquer Anything That Standsin Y our Way at Work. You
can more pleasing than now.
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