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Harvard Business School's Michael Roberto draws on powerful decision-making case studies from every
walk of life, showing how to promote honest, constructive dissent and skepticism; useit to

improve decisions; and align organizations behind those decisions. Learn from disasters like the Space
Shuttle Columbiaand JFK's Bay of Pigs Invasion, from successes like Sid Caesar and Bill Parcells, from
George W. Bush's decision-making after 9/11. Roberto complements his compelling case studies with
extensive new research on executive decisionmaking. Discover how to test and probe a management team;
when 'yes means 'yes and when it doesn't; and how to build real consensus that leads to action. Gain
important new insights into managing teams, mitigating risk, promoting corporate ethics, and much more.
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From reader reviews:
Rhonda Robitaille:

Reading areserve tends to be new life stylein this particular era globalization. With looking at you can get a
lot of information that could give you benefit in your life. Having book everyone in thisworld can certainly
share their idea. Textbooks can also inspire alot of people. A lot of author can inspire their very own reader
with their story or maybe their experience. Not only the storyline that share in the guides. But also they write
about the knowledge about something that you need example of this. How to get the good score toefl, or how
to teach your children, there are many kinds of book which exist now. The authors these days alwaystry to
improve their ability in writing, they also doing some study before they write to the book. One of them is this
Why Great Leaders Don't Take Yesfor an Answer: Managing for Conflict and Consensus.

Earl Goodman:

Spent afree time and energy to be fun activity to perform! A lot of people spent their spare time with their
family, or their very own friends. Usually they doing activity like watching television, gonna beach, or picnic
inside the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your personal free time/ holiday? Could possibly be reading a book is usually option to fill
your cost-free time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If
you want to attempt look for book, may be the reserve untitled Why Great Leaders Don't Take Yesfor an
Answer: Managing for Conflict and Consensus can be good book to read. May be it is usually best activity to
you.

Ryan Fox:

Many people spending their time period by playing outside having friends, fun activity using family or just
watching TV the entire day. Y ou can have new activity to shell out your whole day by examining a book.
Ugh, yathink reading a book can really hard because you have to take the book everywhere? It fine you can
have the e-book, getting everywhere you want in your Smart phone. Like Why Great L eaders Don't Take
Yesfor an Answer: Managing for Conflict and Consensus which is getting the e-book version. So , why not
try out this book? Let's see.

Alberto Kimble:

Isit a person who having spare time and then spend it whole day by means of watching television programs
or just resting on the bed? Do you need something new? This Why Great Leaders Don't Take Yesfor an
Answer: Managing for Conflict and Consensus can be the respond to, oh how comes? The new book you
know. Y ou are and so out of date, spending your spare time by reading in this brand-new erais common not
anerd activity. So what these books have than the others?
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