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What is a project charter? How about a work breakdown structure? Do you know the basic steps behind risk
quantification? And why is it important to be acquainted with Goldratt's critical chain theory? "The Project
Management Question and Answer Book" is a one-stop reference that both beginning and experienced
project managers will use in countless on-the-job situations. Providing the answers to critical questions, from
the simplest to the most advanced, the book is arranged to get you the information you need the moment you
need it. You'll find helpful explanations of crucial project management issues, including: why PM is useful
to you and your organization; how to interact with project stakeholders to maximize productivity; how to
establish realistic cost, schedule, and scope baselines; what management techniques can be used to motivate
teams; and, what methods you can use for evaluating project team performance. It is packed with case
studies and examples, "The Project Management Question and Answer Book" is an indispensable guide
covering everything from estimates, quality control, and communications, to time-, risk-, and human
resource management. It is a practical, constantly usable resource for understanding fundamental project
management issues and implementing workable solutions.
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From reader reviews:

Debbie Brown:

The book The Project Management Question and Answer Book can give more knowledge and also the
precise product information about everything you want. Exactly why must we leave the good thing like a
book The Project Management Question and Answer Book? A few of you have a different opinion about e-
book. But one aim that book can give many info for us. It is absolutely appropriate. Right now, try to closer
along with your book. Knowledge or facts that you take for that, you can give for each other; you can share
all of these. Book The Project Management Question and Answer Book has simple shape however you
know: it has great and big function for you. You can search the enormous world by open and read a reserve.
So it is very wonderful.

Teresa Ealy:

Here thing why that The Project Management Question and Answer Book are different and trustworthy to be
yours. First of all reading through a book is good however it depends in the content of computer which is the
content is as scrumptious as food or not. The Project Management Question and Answer Book giving you
information deeper including different ways, you can find any publication out there but there is no
publication that similar with The Project Management Question and Answer Book. It gives you thrill reading
journey, its open up your own personal eyes about the thing this happened in the world which is might be can
be happened around you. It is possible to bring everywhere like in playground, café, or even in your
approach home by train. If you are having difficulties in bringing the printed book maybe the form of The
Project Management Question and Answer Book in e-book can be your substitute.

Kathryn Sheffield:

As we know that book is very important thing to add our expertise for everything. By a publication we can
know everything we want. A book is a group of written, printed, illustrated or blank sheet. Every year had
been exactly added. This publication The Project Management Question and Answer Book was filled with
regards to science. Spend your extra time to add your knowledge about your scientific research competence.
Some people has various feel when they reading some sort of book. If you know how big good thing about a
book, you can really feel enjoy to read a book. In the modern era like today, many ways to get book that you
simply wanted.

Lillie Corley:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But any people feel that they enjoy for reading. Some people likes
studying, not only science book but novel and The Project Management Question and Answer Book or
maybe others sources were given understanding for you. After you know how the great a book, you feel
desire to read more and more. Science publication was created for teacher or even students especially. Those



textbooks are helping them to increase their knowledge. In various other case, beside science guide, any
other book likes The Project Management Question and Answer Book to make your spare time much more
colorful. Many types of book like this.
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