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The only complete, up-to-date guide to construction project management that fully alignswith the
latest PMBOK standards.

Project Management for Construction is the up-to-date guide to construction-specific project management
that fully reflects the latest standards in the "Project Management Body of Knowledge" (PMBOK). Unlike
competitive texts, it covers not just project management process skills, but also crucia people skills such as
teambuilding, communication, conflict management, leadership, motivation, decision-making, and
negotiation. Topics covered include: project integration, scope management, time management, cost
management, quality management, HR management, communication management, risk management, and
procurement management. Readers will find up-to-date project management information related to LEED
and green building construction, as well asintroductionsto all leading approaches to cost estimating,
including CSI divisions, R.S. Means Assemblies Cost Data, and UNIFORMAT divisions. Throughout, key
concepts are supported with a comprehensive package of pedagogical material, and teaching/learning aids
provided in no other construction project management text.

Teaching and L ear ning Experience

This book will help construction professionals quickly master the best practices of construction project
management. It provides:

- Comprehensive construction-specific cover age fully aligned to the Project Management Body of
Knowledge (PMBOK): Thoroughly in accordance with the latest standards in the " Project Management
Body of Knowledge' (PMBOK), and focused entirely on construction — not a generic text that only
touches on construction in passing

- Up-to-date coverage of the latest construction industry trends asthey relate to project management:
Addresses important trends such as LEED and green construction, aswell as all leading forms of cost
estimation

- Hands-on focus, compr ehensive pedagogical tools, and support for flexible approachesto teaching
and lear ning: Supported by comprehensive pedagogical tools, and designed for both classroom and online
learning in awide range of programs
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From reader reviews:
Michadl Decker:

Book is usualy written, printed, or illustrated for everything. Y ou can learn everything you want by ae-
book. Book has a different type. We al know that that book isimportant thing to bring us around the world.
Next to that you can your reading ability was fluently. A book Project Management for Construction will
make you to end up being smarter. Y ou can feel considerably more confidence if you can know about almost
everything. But some of you think in which open or reading a new book make you bored. It's not make you
fun. Why they are often thought like that? Have you looking for best book or appropriate book with you?

Brent Whitty:

This book untitled Project Management for Construction to be one of several books this best seller in this
year, honestly, that is because when you read this guide you can get alot of benefit into it. You will easily to
buy thiskind of book in the book retail store or you can order it by way of online. The publisher on this book
sells the e-book too. It makes you more readily to read this book, as you can read this book in your Smart
phone. So there is no reason to your account to past this e-book from your list.

L oren Hatmaker :

The reserve with title Project Management for Construction has lot of information that you can learn it. You
can get alot of help after read this book. This particular book exist new knowledge the information that exist
in this book represented the condition of the world today. That isimportant to yo7u to find out how the
improvement of the world. This kind of book will bring you throughout new era of the globalization. Y ou
can read the e-book on your smart phone, so you can read it anywhere you want.

Jose Johnson:

Are you kind of occupied person, only have 10 or 15 minute in your day time to upgrading your mind skill or
thinking skill also analytical thinking? Then you are having problem with the book compared to can satisfy
your limited time to read it because pretty much everything time you only find publication that need more
time to be study. Project Management for Construction can be your answer as it can be read by you who
have those short extra time problems.
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