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The purpose of this book is to address one of the most rapidly growing and important areas in the field of
organization development. Despite its importance, relatively little is known about international and global
organization development. This book is designed to summarize and apply the existing knowledge in
international and global organization development in such a fashion as to provide insight, knowledge, and
application in a way that is most helpful to the organization development professional who is interested in, or
working in, the field. The book incorporates models of cultural differences, which are identified and
expanded in terms of the implications for the practice of organization development. (1) It explores cultural
values in terms of differences in resistance to change, the nature of leadership roles, organizational structure
and the application of such organization development techniques as team building, survey feedback, job
redesign, and large group methods. (2) It explore successes in both developed and developing countries. (3)
It provides a list of competencies both for basic knowledge and skills and their extension to international
work. It explores the match between organization development interventions and national cultural values. (4)
It explores the role of economic development and legal and political structures for global organization
development practitioners. It deals with the issue of culture specific versus universal organization
development techniques. (5) It incorporates stories from pioneers in the field as well as more recent members
of the organization development community. (6) It uses illustrations from award-winning international
projects. (7) It draws on a substantial amount of work undertaken by the authors including over one hundred
interviews with leading organization development professionals, surveys of organization development
professionals, articles and books on international/global organization development and the authors' own
international research including an awardwinning international case.
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From reader reviews:

Cicely Silber:

The book Global Organization Development: Managing Unprecedented Change (Contemporary Trends in
Organization Development and Change) can give more knowledge and information about everything you
want. So why must we leave the great thing like a book Global Organization Development: Managing
Unprecedented Change (Contemporary Trends in Organization Development and Change)? Wide variety
you have a different opinion about reserve. But one aim that book can give many information for us. It is
absolutely correct. Right now, try to closer with your book. Knowledge or data that you take for that, it is
possible to give for each other; you can share all of these. Book Global Organization Development:
Managing Unprecedented Change (Contemporary Trends in Organization Development and Change) has
simple shape however you know: it has great and large function for you. You can search the enormous world
by wide open and read a guide. So it is very wonderful.

Alan Archuleta:

Do you one among people who can't read satisfying if the sentence chained in the straightway, hold on guys
that aren't like that. This Global Organization Development: Managing Unprecedented Change
(Contemporary Trends in Organization Development and Change) book is readable simply by you who hate
the perfect word style. You will find the facts here are arrange for enjoyable studying experience without
leaving actually decrease the knowledge that want to offer to you. The writer regarding Global Organization
Development: Managing Unprecedented Change (Contemporary Trends in Organization Development and
Change) content conveys the thought easily to understand by lots of people. The printed and e-book are not
different in the written content but it just different available as it. So , do you nonetheless thinking Global
Organization Development: Managing Unprecedented Change (Contemporary Trends in Organization
Development and Change) is not loveable to be your top record reading book?

Nona Smith:

The particular book Global Organization Development: Managing Unprecedented Change (Contemporary
Trends in Organization Development and Change) has a lot of information on it. So when you read this book
you can get a lot of advantage. The book was written by the very famous author. The author makes some
research ahead of write this book. That book very easy to read you can get the point easily after reading this
article book.

Virginia Kang:

Your reading sixth sense will not betray you, why because this Global Organization Development: Managing
Unprecedented Change (Contemporary Trends in Organization Development and Change) guide written by
well-known writer who knows well how to make book that can be understand by anyone who also read the
book. Written with good manner for you, leaking every ideas and composing skill only for eliminate your



own personal hunger then you still skepticism Global Organization Development: Managing Unprecedented
Change (Contemporary Trends in Organization Development and Change) as good book not merely by the
cover but also from the content. This is one reserve that can break don't determine book by its handle, so do
you still needing a different sixth sense to pick this particular!? Oh come on your reading sixth sense already
alerted you so why you have to listening to an additional sixth sense.
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