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A growing, aging population; the rise to epidemic proportions of various chronic diseases; competing, often
overlapping medical technologies; and of course, skyrocketing costs compounded by waste and inefficiency
- these are just a few of the multifarious challenges currently facing healthcare delivery. An

unexpected source of solutions is being imported from the manufacturing sector: lean thinking.

 Lean Principles for Healthcare presents a conceptual framework, management principles, and practical
tools for professionals tasked with designing and implementing modern, streamlined healthcare systems or
overhauling faulty ones. Focusing on core components such as knowledge management, e-health, patient-
centeredness, and collaborative care, chapters illustrate lean concepts in action across specialties (as diverse
as nursing, urology, and emergency care) and around the globe. Extended case examples show health
systems responding to consumer needs and provider realities with equal efficiency and effectiveness, and
improved quality and patient outcomes. Further, contributors tackle the gamut of technological, medical,
cultural, and business issues, among them:

 

Initiatives of service-oriented architecture towards performance improvement●

Adapted lean thinking for emergency departments●

Lean thinking in dementia care through smart assistive technology●

Supporting preventive healthcare with persuasive services●

Value stream mapping for lean healthcare●

A technology mediated solution to reduce healthcare disparities●

Geared toward both how lean ideas can be carried out and how they are being used successfully in the real
world, Lean Principles for Healthcare  not only brings expert knowledge to healthcare managers and health
services researchers but to all who have an interest in superior healthcare delivery.
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From reader reviews:

Heather Goodson:

In this 21st one hundred year, people become competitive in every single way. By being competitive at this
point, people have do something to make them survives, being in the middle of often the crowded place and
notice by simply surrounding. One thing that oftentimes many people have underestimated the item for a
while is reading. Sure, by reading a publication your ability to survive improve then having chance to stay
than other is high. For yourself who want to start reading the book, we give you this specific Lean Thinking
for Healthcare (Healthcare Delivery in the Information Age) book as beginner and daily reading e-book.
Why, because this book is more than just a book.

Terri Wiggins:

Reading a guide tends to be new life style in this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can easily
share their idea. Textbooks can also inspire a lot of people. Lots of author can inspire their own reader with
their story or even their experience. Not only the storyplot that share in the publications. But also they write
about the ability about something that you need example of this. How to get the good score toefl, or how to
teach your young ones, there are many kinds of book that exist now. The authors these days always try to
improve their skill in writing, they also doing some analysis before they write to the book. One of them is
this Lean Thinking for Healthcare (Healthcare Delivery in the Information Age).

Fern Marshall:

Do you have something that you want such as book? The publication lovers usually prefer to select book like
comic, brief story and the biggest the first is novel. Now, why not hoping Lean Thinking for Healthcare
(Healthcare Delivery in the Information Age) that give your entertainment preference will be satisfied by
reading this book. Reading routine all over the world can be said as the way for people to know world
considerably better then how they react towards the world. It can't be mentioned constantly that reading
addiction only for the geeky man but for all of you who wants to possibly be success person. So , for all of
you who want to start reading as your good habit, it is possible to pick Lean Thinking for Healthcare
(Healthcare Delivery in the Information Age) become your own personal starter.

Sherry Hansen:

This Lean Thinking for Healthcare (Healthcare Delivery in the Information Age) is brand new way for you
who has fascination to look for some information since it relief your hunger of information. Getting deeper
you in it getting knowledge more you know otherwise you who still having tiny amount of digest in reading
this Lean Thinking for Healthcare (Healthcare Delivery in the Information Age) can be the light food for you
because the information inside that book is easy to get by anyone. These books create itself in the form
which is reachable by anyone, sure I mean in the e-book form. People who think that in publication form



make them feel sleepy even dizzy this reserve is the answer. So there is no in reading a book especially this
one. You can find actually looking for. It should be here for you. So , don't miss it! Just read this e-book sort
for your better life and also knowledge.
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