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Managing Change in Construction Projects: a knowledge-based approach offers a new perspective on
construction project change by viewing the process of change management as a knowledge-intensive
activity, where team members bring their tacit and explicit knowledge into the situation; share, create and
capture this collective knowledge for future re-use in similar situations.

Through this knowledge-based approach, construction teams can successfully resolve and learn from change
events, leading to an overall improved performance of the industry.

The book will make a significant contribution to our understanding of construction project change by
offering new theoretical and practical insights and models grounded in results of case studies conducted
within two collaborative construction project team settings.

By demonstrating how the social construction of knowledge works in construction settings, the authors
challenge the prevailing change management solutions based on ‘hard’ IT approaches. They put forward a
balanced view that incorporates both IT–based and socially constructed approaches to effective management
of construction project change.

helps construction managers to improve and learn through the process of construction project change●

presents new theoretical models and offers practical guidelines●

first research-based book to directly address project change from a knowledge-based perspective●

draws on detailed studies with construction companies, including Ballast Construction and Kier●

Construction
encourages a move from the information driven, process integrated approach to a knowledge-based view●
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From reader reviews:

Randolph Dilworth:

What do you about book? It is not important along? Or just adding material when you require something to
explain what yours problem? How about your spare time? Or are you busy particular person? If you don't
have spare time to perform others business, it is make one feel bored faster. And you have free time? What
did you do? Every person has many questions above. They need to answer that question because just their
can do this. It said that about reserve. Book is familiar in each person. Yes, it is appropriate. Because start
from on jardín de infancia until university need this particular Managing Change in Construction Projects: A
Knowledge-Based Approach (Innovation in the Built Environment) to read.

James Cooper:

The publication with title Managing Change in Construction Projects: A Knowledge-Based Approach
(Innovation in the Built Environment) has lot of information that you can study it. You can get a lot of help
after read this book. That book exist new expertise the information that exist in this e-book represented the
condition of the world right now. That is important to yo7u to learn how the improvement of the world. This
specific book will bring you with new era of the glowbal growth. You can read the e-book with your smart
phone, so you can read it anywhere you want.

Joseph Benoit:

The reason? Because this Managing Change in Construction Projects: A Knowledge-Based Approach
(Innovation in the Built Environment) is an unordinary book that the inside of the e-book waiting for you to
snap the item but latter it will jolt you with the secret it inside. Reading this book close to it was fantastic
author who write the book in such awesome way makes the content interior easier to understand, entertaining
approach but still convey the meaning entirely. So , it is good for you for not hesitating having this ever
again or you going to regret it. This book will give you a lot of benefits than the other book have such as help
improving your skill and your critical thinking means. So , still want to postpone having that book? If I
ended up you I will go to the book store hurriedly.

Ronald Ruggles:

You are able to spend your free time to study this book this publication. This Managing Change in
Construction Projects: A Knowledge-Based Approach (Innovation in the Built Environment) is simple
bringing you can read it in the park your car, in the beach, train along with soon. If you did not have much
space to bring the particular printed book, you can buy the e-book. It is make you easier to read it. You can
save typically the book in your smart phone. Consequently there are a lot of benefits that you will get when
you buy this book.
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