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Beginning Application Lifecycle Management is a guide to an area of rapidly growing interest within the
development community: managing the entire cycle of building software. ALM is an area that spans
everything from requirements specifications to retirement of an IT-system or application. Because its
techniques allow you to deal with the process of developing applications across many areas of responsibility
and across many different disciplines, the benefits and effects of ALM techniques used on your project can
be wide-ranging and pronounced.

In this book, author Joachim Rossberg will show you what ALM is and why it matters. He will also show
you how you can assess your current situation and how you can use this assessment to create the road ahead
for improving or implementing your own ALM process across all of your team's development efforts.

Beginning Application Lifecycle Management can be implemented on any platform. This book will use
Microsoft Team Foundation Server as a foundation in many examples, but the key elements are platform
independent and you'll find the book written in a platform agnostic way.

In this book, you'll learn:

What application lifecycle management is and why it matters.●

The steps necessary for implementing an ALM process.●

Tips and techniques you can use to gain control of your development efforts.●

How to implement an agile framework into your ALM process●

How to achieve traceability and visibility in your projects●

How to automate your ALM process●

What you’ll learn

Show you what ALM is and why it matters●

Provide a guide to how you could implement an ALM process●

Help you gain control of your development efforts●

Show how to implement an agile framework into your ALM process●

Achieve traceability and visibility in your projects●

Automate your ALM process●

Who this book is for

Beginning Application Lifecycle Management is aimed at managers, product owners, stakeholders and others
involved in the process of developing software that are ready to improve their software development process
using simple techniques. This book is also great for senior developers that want to learn how they can be a
part of a more effective software development process.
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From reader reviews:

Margert Lewis:

As people who live in typically the modest era should be upgrade about what going on or details even
knowledge to make all of them keep up with the era which is always change and progress. Some of you
maybe will probably update themselves by looking at books. It is a good choice for yourself but the problems
coming to you actually is you don't know what type you should start with. This Beginning Application
Lifecycle Management is our recommendation to help you keep up with the world. Why, because this book
serves what you want and want in this era.

Dolores Mann:

The publication with title Beginning Application Lifecycle Management has a lot of information that you can
discover it. You can get a lot of gain after read this book. This particular book exist new understanding the
information that exist in this guide represented the condition of the world right now. That is important to
yo7u to learn how the improvement of the world. This book will bring you within new era of the the positive
effect. You can read the e-book on the smart phone, so you can read this anywhere you want.

Diane Dockins:

In this age globalization it is important to someone to acquire information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find a lot of referrals to get information example: internet, paper, book, and soon.
You will observe that now, a lot of publisher that print many kinds of book. The book that recommended to
you personally is Beginning Application Lifecycle Management this guide consist a lot of the information on
the condition of this world now. This kind of book was represented just how can the world has grown up.
The vocabulary styles that writer make usage of to explain it is easy to understand. Often the writer made
some study when he makes this book. This is why this book ideal all of you.

Estella Pierre:

Don't be worry in case you are afraid that this book may filled the space in your house, you can have it in e-
book method, more simple and reachable. This particular Beginning Application Lifecycle Management can
give you a lot of close friends because by you considering this one book you have thing that they don't and
make a person more like an interesting person. This kind of book can be one of a step for you to get success.
This publication offer you information that perhaps your friend doesn't learn, by knowing more than various
other make you to be great people. So , why hesitate? Let me have Beginning Application Lifecycle
Management.
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