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What if some of the most powerful words in your organization were, “I’m not sure,” “I need help,” and “I
have a new idea...” What if people could simply communicate what they are really thinking without having
to run it through verbal Photoshop first?

When you have the upper hand in the relationship—when you are the leader—your people should be able to
Say Anything to you. It is your responsibility to create an authentic environment characterized by honesty
and trust that encourages everyone to share their ideas. When your people don’t speak up—it’s not their
problem—it’s yours.

Say Anything connects you with leaders from a diversity of backgrounds. You’ll learn from top executives
in Silicon Valley, an NFL kicker, and simultaneously find brilliance locked inside the walls of a Washington
State penitentiary. You’ll read compelling research involving a murder mystery scenario, and explore the
quiet wisdom of a renowned horse whisperer. You’ll travel along as we unpack lessons from the Civil War
and the U.S. Navy, then you'll laugh with us at our own Reality TV debacle. The collection of lessons
packed into this book will leave you better than they found you. We promise.

Ultimately, this book is a letter to leaders—filled with experience, research, and practicality. Working inside
the walls of a vast array of organizations for the past decade, we have seen time and again leaders are failing
to draw out ideas from their introverts and, at the same time, shutting up their extroverts. It’s happening in all
organizations—including yours. And, rest assured, the losses resulting from timidity and silence are
immense.

Three key dynamics stand between your people’s thoughts and your ears:

- The suffocating aura of your own power,

- The stinging bite of past experience,

- The fear of judgment and disapproval.

These three inhibitors make candid communication unsafe. You must recognize and acknowledge the
complex dynamics inherent in being the leader, then work tirelessly to mitigate the aforementioned
obstacles. The first step—the force that holds everything else together—is to assume (and thus create)
positive intent. Nothing will kill fearless communication more quickly than the way in which you interpret
words (and the resulting look on your face and tone of your response). We make an impassioned yet
research-backed case for the power of assuming positive intent, and then provide the tools to follow it up:

Prove It’s Safe: make your appreciation for fearless communication explicit, jump in first by speaking
vulnerably, and, if needed, rope off some small boundaries.

Dignify Every Try: when your people start to speak up, dignify the slightest (or even most awkward) try.



Make a big deal of it.

Be Genuinely Curious: pocket your dynamite (a leader’s tendency to dominate conversation), ask Authentic
Questions (and then really listen), and draw in those who are normally overlooked (introverts and
newcomers).

Leading well is no easy feat. We know that. We’ve learned many of the lessons in this book the hard way.
Thankfully, this reality has paved the way to what we believe is the most powerful concept for leaders today.
When people feel empowered to share what they’re thinking, ideas thrive, sacred cows die, and decisions
improve. Study this book. Keep its concepts top-of-mind. Building a Say Anything culture will pay a greater
return than anything else you could commit to right now.
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From reader reviews:

Leonard Palmer:

Reading a publication can be one of a lot of task that everyone in the world loves. Do you like reading book
thus. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new
facts. When you read a publication you will get new information simply because book is one of numerous
ways to share the information or even their idea. Second, studying a book will make anyone more
imaginative. When you reading a book especially hype book the author will bring you to imagine the story
how the figures do it anything. Third, you are able to share your knowledge to others. When you read this
Say Anything: How Leaders Inspire Ideas, Cultivate Candor, and Forge Fearless Cultures, you are able to
tells your family, friends and soon about yours book. Your knowledge can inspire others, make them reading
a book.

Claudia Chittum:

Playing with family in a very park, coming to see the marine world or hanging out with pals is thing that
usually you could have done when you have spare time, after that why you don't try thing that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition details. Even you love Say Anything: How Leaders Inspire Ideas,
Cultivate Candor, and Forge Fearless Cultures, it is possible to enjoy both. It is excellent combination right,
you still would like to miss it? What kind of hangout type is it? Oh seriously its mind hangout fellas. What?
Still don't have it, oh come on its called reading friends.

Christopher Wilkerson:

Do you have something that you like such as book? The book lovers usually prefer to pick book like comic,
quick story and the biggest you are novel. Now, why not hoping Say Anything: How Leaders Inspire Ideas,
Cultivate Candor, and Forge Fearless Cultures that give your pleasure preference will be satisfied by means
of reading this book. Reading behavior all over the world can be said as the means for people to know world
much better then how they react towards the world. It can't be mentioned constantly that reading practice
only for the geeky particular person but for all of you who wants to end up being success person. So , for all
you who want to start studying as your good habit, you are able to pick Say Anything: How Leaders Inspire
Ideas, Cultivate Candor, and Forge Fearless Cultures become your own starter.

Mary Moore:

You can get this Say Anything: How Leaders Inspire Ideas, Cultivate Candor, and Forge Fearless Cultures
by look at the bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve difficulty if
you get difficulties for your knowledge. Kinds of this publication are various. Not only by means of written
or printed but additionally can you enjoy this book through e-book. In the modern era like now, you just
looking from your mobile phone and searching what your problem. Right now, choose your own personal



ways to get more information about your book. It is most important to arrange yourself to make your
knowledge are still upgrade. Let's try to choose suitable ways for you.
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